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Introduction
The Parish of Benenden extends over
about five miles west to east and three miles
north to south. Its 6500 acres lie mainly on
the eastern edge of the High Weald. In the
north of the parish streams drain towards
the Medway and the Thames and in the
south flow towards the Rother and the
English Channel.
Benenden is one of only four Kentish Weald
churches mentioned in the Domesday Book,
named after its manor. Much of the land was
given to Bishop Odo, brother of William the
Conqueror. In the early Middle Ages manorial
landlords held sway, at first the Church, but
later, principally, the Guldeford family, who
came to some national prominence in the
16th century, and held the manor of Hemsted
about a mile north-west of the church.
The proximity of waterborne transport on
the River Rother at Rolvenden greatly
assisted export sales of locally produced cloth
to mainland Europe. Benenden’s prosperity
grew significantly with the construction of
about 58 timber-framed houses in a scatter of
over 30 separate ‘dens’ (pig pastures)
established by the Jutes, who after the Roman
settlement at Hemsted, populated the area,
formed the ‘dens’ and gave the parish its
particular character. These houses were built
for a thriving group of yeomen, who both
bred sheep and bought wool, to weave into
high quality cloth. Around them the dwellings
of farmhands and weavers were clustered. At
the same time much wood clearance
occurred to provide timber for charcoal
burning to support the Wealden industry of
iron making.

The church and its 132ft high wooden bell
steeple, with a pub opposite the lych gate, and
the 1609 Grammar School which now forms
part of the Primary School, stood in relative
isolation at the two ends of the open space
where the annual fair and stock sales took
place each May. In the aftermath of the
collapse of the weaving trade before the Civil
War, the local squirearchy provided the
majority of local employment and most of the
yeoman houses were converted into estate
cottages. Communities grew up first at Iden
Green and later at Benenden. It was not until
the later 19th and early 20th centuries that
any significant massing of what we would term
a village occurred. The parish population has
remained remarkably constant at around 1700
over the last 300 years, much as it is today,
though reduced by the assisted transport of
over 100 parishioners in the early 19th
century when the cost to the parish of
supporting the poor became overwhelming.

1

BPP p1-20_Layout 1 21/01/2015 12:54 Page 2

The Hemsted Estate, assiduously built up by
Gathorne Hardy MP, first Earl of Cranbrook,
was sold in 1912 mainly to Sir Harold
Harmsworth, later Viscount Rothermere of
Hemsted, who sold the balance of the estate
barely 12 years later. Most of the yeoman
houses were then bought by outsiders or
tenants and restored to single family
occupation. Two of the redundant farmsteads
were dismantled and re-erected, one at Great
Dixter and the other at Ightham Mote. After
the First World War, the new Benenden Parish
and Cranbrook District councils started to
build solid modern housing in Walkhurst Road,
Pullington and Woodcock Lane. Tiny estate
cottages occupied by large families were also
adapted for modern occupation. Despite the
stable population, fewer than 400 houses have
grown to over 820 in the last century. Only
about a third of parishioners live in the central
‘den’ of our parish.
Iden Green has a separate, and distinctive,
character and a steadily growing population.
1908 saw the beginning of the Benenden
Sanatorium for Consumptives, later the Post
Office Sanatorium Society, now the extensive
Benenden Hospital at East Ridden, now known
as East End. In 1924 the New Public School for
Girls, now Benenden School, began its
occupation of Hemsted and this fourth nucleus
now adds over 550 residents in term-time.
The railway reached Cranbrook at Hartley just
before the First World War and closed 50
years later leaving Staplehurst as the nearest
access to the main line to London and to the
West Kent Grammar Schools.

Many now commute from the parish both to
London and more locally. Parts of the parish
are closer to Cranbrook, Biddenden or
Tenterden than to our village centre. A new
breed of small enterprises and service
providers has sprung up all over the parish,
replacing the traditional rural trades of the last
half millennium. There is far less occasion for
casual meeting around the core of the village,
with the daily exception of parents
transporting children to and from the Primary
School, whose numbers have virtually doubled
in 20 years, although churches, clubs and
activity groups still draw communities of
interest together.
Today, there are less than a quarter of the
commercial farms of 100 years ago, with
changing farming practice and much diminished
employment capacity, even seasonally. Apples
and cherries have replaced hops and joined the
dominant activities of rearing cattle and sheep
and growing wheat, rape and other feed crops.
Benenden’s scattered population produces
more challenges than for many villages. We
were surprised and gratified to learn from the
Survey of the amount of local enterprise.
Improved communication is key, enabling
speedy and accurate information transmission
within the parish, advertising businesses or
informing parishioners, of all ages and
interests, about the many events and
attractions of living in this beautiful part of
Kent. We hope to channel the technological
revolution and the other inevitable changes
which will come with the 21st century, for the
mutual benefit and wellbeing of all residents.
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Village Assets
The Survey
One of the principal assets as expressed in
the survey, though perhaps unquantifiable, is
the exceptional countryside that surrounds
our Parish and the pace of life within it.
Residents also valued the Primary School and
felt that the village shop was an important
asset. What is perhaps surprising are the
number of charities and trusts within the
Parish, several of which support and
encourage residents, whether providing us
with amenities or providing grants to
students.

Introduction
We defined village assets as being anything
not in private ownership that may in some
way be used by, or for, the benefit of villagers
or others. We drew up a list of all assets we
could discover but should point out that this
should not be regarded as definitive. We hope
to go on adding to it or amending it as new
information is received. There are, of course,
several indispensable village facilities that are
in private hands, including the Village Shop,
the Post Office, Wards the butchers, the
hairdresser, the Bull, Woodcock and Kitty
Fisher pubs and the Laurels Nursery, as well
as amenities like motor workshops, bus and
car hire, nursery schools and organisations
like the Benenden Players, the Tennis, Cricket
and Swimming Clubs, that all contribute to
the pleasure of living in Benenden.
In the course of our discussions it was felt
that, with the exception of the Harmsworth
Memorial Trust and the Village Green, it

would not be appropriate or helpful to make
firm recommendations on the status or
future of many of the assets already
controlled by charitable trusts or
committees. Rather we sought simply to raise
some possibilities which might be considered
at a later date by the organisations
themselves.
We were struck by the fact that, in a village
of only 840 households, there was a
surprisingly large number of charitable trusts
or committee-based organisations running
relatively small-scale areas of concern. These
smaller organisations, such as the Benenden
Almshouse Charities, the Gibbon and
Buckland Charity, and the Gybbon and
Ginder Trust serve a valuable purpose. However,
we wondered if there might be benefits if some
were to pool resources or even to consider
merging under a bigger ‘umbrella’ trust.

Harmsworth Memorial Trust
By contrast, the Harmsworth Memorial Trust
has very considerable assets both in land and
equities. We were concerned, however, by
issues in the governance of the Trust. These
concerns were outlined in a report which we
presented to the Trust in September 2013
and which can be seen in full on the Village
Website (www.benendenvillage.org.uk). In
essence we believed that there were areas
where a clear conflict of interest could occur
between the Benenden Parish Council in its
role as a tier of local government and in its
role as sole trustee of the Charity. We were
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Above: Benenden Village Hall
Below: St George’s Club, Benenden

is currently ongoing, the Village Assets working
group has suggested changing the current Trust
into a wider village trust and removing the
sole trusteeship from the Parish Council. We
suggest instead that trustees should be elected
by a newly-formed Benenden Community
Association consisting of all those living in the
parish and on the electoral register.

further persuaded that, with trustees being
restricted to elected members, a large pool of
expertise needed for the running of a charity
as extensive as this was excluded.
The Harmsworth Memorial Trust agreed that
we should draw up specific proposals for
reform, which they would consider, and then
decide whether to apply to the Charity
Commission for consent to change the
charitable objectives of the Trust and the
make-up of the trustees. Although the process
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The objectives of the Trust could usefully be
widened to include, for example, the
advancement of education, the provision of
facilities in the interests of social welfare and
of recreation and leisure activities, with the
objective of benefitting all residents of the
parish. Vyvyan Harmsworth, representative of
the Harmsworth family that made the original
bequest, has been consulted on the proposals
in general terms and is broadly sympathetic.
Benenden Village Green was a gift of the Earl
of Cranbrook in 1928, and is held in Trust by
representatives from the Parish Council and
the Church. It would make good sense for this
to be taken into the same Trust that has
responsibility for administering the recreation
areas in Benenden and Iden Green (the
Harmsworth Memorial Trust or its successor).
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Benenden Village Trust
Part of the thinking surrounding a possible
Benenden Village Trust was that it should be
broad enough to encompass some of the
existing charities within the village, should they
wish to come under its umbrella. Trustees and
committees are urged to consider the possible
benefits that might accrue from joining forces.
There might also be benefits in closer
cooperation between groups for certain
specific functions; for example, a single website
for booking any of the four halls in the parish
(the two within Benenden Village Hall, plus the
Memorial Hall and the Iden Green Pavilion). If
the website contained a bookings calendar,
prospective users could see at a glance if a
particular hall was already booked saving them
from having to make different phone calls to
different bookings’ secretaries, and saving the
respective secretaries from receiving enquiries
about availability when there was none.
Other functions might also be shared. A
common auditor for different groups, or
perhaps a treasurer or clerk shared between
two or more organisations, might be more
efficient. There might also be scope for smaller
groups to use office facilities or even the
services of the salaried clerk to the
Harmsworth Memorial Trust or its successor
trust.

Recreation
Benenden:
• Recreation Ground including playground
and the bowling green
• Village Green
• The Glebe Field
Iden Green:
• Recreation Ground and playground
• Allotments
• Tennis Club Courts
Buildings
St George’s Parish Church
The Roman Catholic Chapel
The Congregational Church, Iden Green
The Church of England Primary School
Gibbon School House
Almshouses - Iden Green and Walkhurst Road
Benenden Village Toilets
Miscellaneous
Parish Pumps - Benenden and Iden Green
Telephone boxes - Iden Green and Dingleden
Church Clock
War Memorial
St George’s Graveyard

Below: War Memorial, 1921, Benenden

It was also felt that future provision of
common or shared office space for the
different groups, including areas for holding
trustee or committee meetings, without having
to book one of the bigger halls would be a
village asset.

Village Assets Identified
Halls
Benenden Village Hall and car park
St George’s Club and car park
Memorial Hall - Benenden
Iden Green Pavilion
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Nature
Parsonage Wood (SSI)
Land at Cherryfields
Land between Parkfield Crescent and Standen
Street

Antiquarian
Strawberry Wood Culvert
Roman road and ford at Stream Farm
The working group was conscious of the
general lack of sports facilities in the village,
and wondered whether consideration might be
given to the provision of indoor sports such as
table tennis, snooker and darts. St George’s
Club has been suggested as a possible venue
with such facilities by the Children and Young
People working group (see p. 31) with funding
being sought from local charities. However,
while St George’s Club is currently thriving, it
was felt that the future of the St George’s
building should be reviewed in the light of
future needs, and the Club perhaps moved to a
new purpose-built site, possibly adjacent to the
Village Hall and sports facilities.
In conclusion the working group felt that
Benenden is well served by the various assets
available to residents and others. We recognise
the considerable amount of work done by the
many volunteers that run them.

Above: The Roman Catholic Chapel, Benenden
Centre: The Culvert, Strawberry Wood, Benenden
Below: Iden Green Pavilion
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Housing
The Survey
Housing came up as a major issue in the village
questionnaire. With very high land and
residential property values, the availability of
affordable housing for purchase or rent
(especially for younger people and families)
was seen as key to the longer term vitality and
sustainability of the village. Although many
local residents have lived in the parish for
many years (some for several generations), the
survey revealed an unexpectedly high level of
mobility. It revealed that 30% of the village
population has lived in the village for less than
ten years. Housing issues also impact on all
other areas in the Parish Plan - shops, pubs,
churches, school, infrastructure (such as roads
and paths) and essential services.

Background
There has been very little new housing in the
Parish in recent years. There were major new
developments by the local council just before
the war and in the immediate post-war period
enhancing the provision of social affordable
housing. These included Pullington Cottages
(24 houses) and cottages in Woodcock Lane,
Iden Green (8). After the war Leybourne Dell
was developed (14 houses and 12 flats), and
Cherryfields (12) in Benenden, and Oakfield
Close (12) in Iden Green. Outside the main
settlements, there were six new Forestry
Commission dwellings erected in Admirals
Walk. Since then the only major developments
have been Hortons Close (12 houses on a
shared equity basis) in Benenden, and Vyvyan
Cottages (6) in Iden Green.

In the market housing sector, in the inter-war
years a significant number of large houses
were built along the Cranbrook road.
Subsequent housing developments include
Fuggles Court (7), Rothermere Close (22
houses) and Harmsworth Court providing
small scale sheltered housing accommodation
(27 units, actually completed in 1976). In Iden
Green there was a brownfield development on
the old Royal Oak site (5 houses). Additional
market housing has been provided by infill
development, the redevelopment of some of
the older housing stock, the construction of
‘granny annexes’, and farm building
conversions. However these developments are
all now more than 10 years old.
So there has been little net gain to the overall
housing stock over the past ten years. Indeed,
with the earlier sale of much of the social
housing stock formerly owned by the Borough
Council, with rapidly rising prices and a
considerable number of extensions and
improvements to what were originally modest
dwellings, the availability of all types of
‘affordable’ housing has actually been reduced.
In consequence the total housing stock has
increased only marginally over the past ten
years. The number of dwellings of all types in
the Parish currently stands at about 850.
Despite the large number of commercially
active businesses in the Parish, and the
important presence of Benenden Hospital and
Benenden School, with a relatively static
population, facilities in the village have declined
in number. Iden Green and East End no longer
have shops and two shops have closed in
Benenden.
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although the responsibility for this remains
with the Borough, it has been done through
the various Housing Associations operating
locally. Affordable housing sites may be
developed on an ‘exception’ basis outside the
Limits to Built Development. Within the LBD,
larger scale market housing developments
(over ten dwellings) should generally contain
some affordable housing.
In local plans, future development for housing
in the eastern part of the Tunbridge Wells
Borough is focused on Cranbrook and
Hawkhurst with little or no development in
Benenden. This is despite the fact that the
Borough’s Strategic Housing Land Availability
Assessment identified several potential sites of
significant size in the Parish, most of the
greenfield sites being in and around Iden
Green. There is however significant scope for
further brownfield site development within the
Parish.
Above: Vyvyan Cottages, Iden Green, (low cost)
Below: Hortons Close, Benenden, (equity share
scheme)

The survey and subsequent enquiries have
indicated a pressing need for additional local
housing to accommodate key members of staff
for both the School and the Hospital.
In recent years the Limits to Built
Development (LBD) around our major
settlements have been tightened, reducing the
opportunity for housing development locally.
There are further constraints, as the whole of
the Parish is within the High Weald Area of
Outstanding Natural Beauty and much of the
built areas in Benenden and Iden Green are
designated as Conservation Areas.
Planning policies do, however, favour the
provision of affordable housing. In the past this
was provided by the local authority. Now,

8

There is certainly demand for housing of all
types in the Parish. The last Housing Needs
Survey indicated the need for 18 affordable
homes. Although this survey is over five years
old now, the latest figures from the Borough’s
housing register (April 2014) still tend to
support this. There is a continuing need for
additional housing by local people and others
with a local connection for seven onebedroom properties, six with two bedrooms,
two with three bedrooms and one with four
bedrooms. This gives a total of 16 needed now,
and the need for local affordable homes will
undoubtedly grow further in the future.
Demand for market housing is more difficult
to quantify, but all properties developed in the
past have found ready buyers. There is clearly a
shortage of housing of all sorts. All the
surveys conducted in recent years have
confirmed that Benenden is a much sought
after village in which to live.
There is currently a pent up demand for
housing which cannot be satisfied by existing
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housing stock nationally; pressure is greatest
in South East England. Demographic pressures
have increased with people living longer, more
people living on their own, and a large number
of incomers into the country, mainly young
people and families. At the same time societal
and other pressures have reduced the viability
of local shops, pubs and other facilities in our
villages. We need to change and adapt in
Benenden to avoid a significant decline in the
longer term vitality of our community.

The Future
The decline in the provision of new housing
across the Parish must be reversed. We clearly
need a greater provision of affordable social
housing and also market housing of all types,
catering for all ages.
It is proposed that a target increase in the
housing stock averaging 1% per annum be
adopted for the next ten years. This will
increase the number of dwellings in the Parish
by 85 by the year 2025, increasing the number
of people living here by about 250. This should
help to ensure a renewed vitality of the
village, village life and local facilities including
our shops, pubs, churches and school.

Of course, as in the past, there will be years
of ‘feast and famine’, and it is not expected
that there should be 8 or 9 new homes in
every year. However this average is realisable
over a ten year period and perhaps longer,
given the will and the support of local people.
Despite the tight planning constraints locally,
potential sites are identifiable to enable
development on this scale. Potential sites
were identified in the Borough’s Strategic
Housing Land Availability Assessment and this
has been confirmed locally. There is a current
planning permission for 24 dwellings (of which
8 will be social/affordable) on a brownfield
Benenden Hospital site at East End, and it may
be that further development may be possible
in the longer term. There is a further
permission for 6 affordable dwellings next to
Vyvyan Cottages in Woodcock Lane, Iden
Green. More recently planning permission was
granted for a substantial house in Iden Green.
Other sites within Benenden and in Iden
Green have been identified as suitable for
possible development, although they do not
currently have formalised plans or planning
permission. In addition some ‘windfall’ sites
will undoubtedly come forward. Based on past
experience this may provide one site per

Below: Rothermere Close, Benenden, (affordable)
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annum on average. If current plans for the new
school are realised then it is anticipated that
conversion of the existing school building on
The Green will provide an additional three
dwellings.
The local sites identified for potential
development are sufficient to meet the target
of a further 85 dwellings by 2025. A mix of
affordable and market housing is required.
Houses both large and small, some bungalows,
and flats are needed to accommodate families
young and old, large and small, to buy and to
rent. Consideration should be given to how
this could be best achieved, whether by big
providers or smaller more local
builders/architects.
The potential sites identified would enable
future development to be clustered. Further
ribbon development on the roads towards
Rolvenden, Golford, Cranbrook, and Iden
Green should be avoided. Further development
in the countryside, away from the main
settlements, should be avoided unless a clear
need is established for agricultural purposes.
For housing, if there is a clear functional need
and the standard economic and financial
viability criteria are met, agricultural
occupancy conditions should be imposed.
New homes in Benenden should be of a high
quality in terms of building standards,
architecture that is sympathetic to the local
environment, and give sufficient space for
modern living. The old Parker Morris standards
for social housing, although providing homes
built to last, were inadequate in terms of
internal space and had little architectural
merit. New properties in the village need to be
environmentally friendly and energy efficient.
They should also be suitable for all ages and
levels of mobility. Doorways need to be wide
enough for pushchair access, staircases not too
narrow and steep. Internal living space should
be at least 10% more than in the Parker
Morris standards.
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It is common for developers to contribute
funds for needed infrastructure improvements
and consideration needs to be given to the
local priorities for such contributions. Many of
the roads across the Parish are in need of
improvement and, in the case of Iden Green,
the provision of a mains gas supply, which the
settlement currently lacks, could be examples
of this.
Overall this vision for housing in the Parish
would enable sensitive sustainable growth in
the village, the local economy and its facilities.
It would further enhance the quality of life for
all. This is consistent with the other aspects of
our local plan.

Recommendations
Local people and groups and especially the
Parish Council should actively engage with the
Statutory Planning Authority, which in our
case is Tunbridge Wells Borough Council, to
ensure that at least half the sites identified for
potential development are included in a
forthcoming Site Allocation Development Plan
Document (DPD).
The Limits to Built Development, which have
been tightened in the past ten years, should
be maintained around Benenden and Iden
Green but should include some key sites
within the village envelopes. This change
would enable enclave developments within the
village, accessibility to local amenities and
reduce the pressure for undesirable ribbon
development.
The parish council should engage with local
stakeholders to further enable small scale
developments within the village envelope.
However consideration does need to be given
to the provision of Exception Sites outside
the LBD for affordable social housing. To this
end a new Housing Needs Survey should be
undertaken. Also the Borough should inform
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the Parish Council of the numbers on the
Housing Register, and types of dwellings
sought, at least on an annual basis. We should
continue to ensure that local priorities take
precedence over non resident applications.

that, although their elected representatives
can engage in an open debate on policy, they
cannot take a position in advance on a specific
proposal for any site.

Developments of six or more dwellings should
be subject to appropriate Section 106
agreements (Section 106 of the 1990 Town
and Country Planning Act, as amended)
ensuring developer contributions for
necessary infrastructure improvements and
other local amenities. Policies in this Act have
been enhanced and extended in recent years
by measures such as the Community
Infrastructure Levy Regulations of 2010
ensuring a positive impact on local
communities of new developments.

Summary

The Parish Council should engage with the
relevant social housing providers, to ensure a
good mix of new homes, both in terms of
type, size and also tenure (ie renting, equity
share and provision for key workers such as
teachers, police etc).
Members of the Parish Council should actively
engage with TWBC members and officers to
ensure the acceptance of the principles of this
Plan. However local residents should be aware

There were significant new developments in
the village in the thirty years after the war
(1945-1975). The level of development was
much lower in the following thirty years
(1975-2005), and has all but dried up in the
past ten years (2005-2015).
The plan seeks to reverse this trend with a
growth in the housing stock averaging 1% a
year for the next ten years, providing an
additional 85 homes of all types.
This plan is realistic and deliverable, and
would benefit our local community.
It considers not only the quantity but also the
quality of our local housing. Future
development should be architecturally
sympathetic to our existing village. Equally,
development must be sustainable in terms not
only of siting but in terms of the wider
environment, energy efficiency and for
different stages of life.
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Above: The Village Shop, Benenden
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Below: Apple Pie Farm Business Centre, Benenden
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Business and the
Local Economy
The Survey
Section 13 of the original survey concentrated
on the Local Economy. The results were
interesting: 72% of respondents thought that a
Farmers Market would be an asset, with only
11% not agreeing, though most businesses felt
they would not be of use to them as their
products or services would not be sold there.
55% agreed that local employment
opportunities should be expanded with less
than 10% not agreeing. More small business
units are needed; 28% agreed with 26% not
agreeing.
The village Post Office was felt to be
indispensable; 90% agreed and less than 5%
disagreed, and 95% felt we must keep the
village shop and only 2% disagreed.
There are major problems with both
broadband speed and mobile phone
communications.

Introduction
We set out to find out what local businesses
would like in order to stay and expand within
the parish and to see if we could assist them
in reaching their goals.
We visited and interviewed the greater
concentration of businesses in Apple Pie Farm
and Turk’s Yard together with a few other

larger businesses, Benenden Hospital and
Benenden School. We asked the questions in
the follow-up questionnaire face to face as it
gave us a chance to speak to the managers
and owners of the businesses in more detail
and it avoided us waiting for the completed
forms to be send back to us.
It proved to be difficult to contact the many
self-employed people who, in the main, work
from home, as we didn’t have any contact
details for most of them.
We had a meeting with some of the local
farmers, and discussed the follow-up
questionnaire with them. However, given that
the parish has a considerable number of
farmers and landowners we are
recommending that a more detailed meeting
should be carried out as part of the next
stage in the Parish Plan. We also felt it
necessary to have further discussions with
the local shops including the Post Office,
Wards the butchers and the pubs.
We visited a total of 16 companies in the
parish, ranging in size from those employing
two people, to the main local employer,
Benenden Hospital, which employs 320
people of which 250 are employed full time.
In the 16 companies that we interviewed a
total of 793 people are employed of whom
301 are part time.
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The Follow-up
Questionnaire
The most surprising result concerned local
people employed within the parish; out of the
495 full timers, only 85 live in the parish and
68 of these are from Benenden School where
the majority live within the school grounds.
Nearly everyone drives alone to their place
of work from as far afield as Tonbridge,
Hastings and Ashford. Some workers come by
train and are then bused to and from
Benenden Hospital in their own mini-buses.
No commuters use the local bus network.

Communication was an issue, especially poor
mobile phone coverage. Broadband speed was
a problem for some of the businesses,
especially the Primary School (see below).
The village shop is used by some of the local
businesses to provide various services
including postage, food and drink; all the
businesses felt that if the shop were to close
this would make working in the parish less
convenient.

All the businesses liked being in the parish
and wanted to remain the same size or to
expand their premises. They all intended to
stay in their existing premises and thought
they had sufficient space to grow with the
exception of the Primary School and Cranden
Engineering (see more details below).
They were all interested in using a new
combined Village Website to promote
themselves, advertise job opportunities, job
searches, car share and so on.
The idea of having an online or hard copy of a
directory listing all the local businesses in the
parish for the use of other businesses and
residents was perceived as a good idea and
welcomed as an initiative to use local
tradesmen and businesses, especially by
Benenden School.
A Farmers’ market would not be of use to
promote most of the businesses we
interviewed as they didn’t produce anything
the public would purchase.
Renewable energy is being used by Benenden
Hospital and Benenden School and a few of
the smaller businesses with differing success.
If advice were forthcoming there would be
some interest in schemes such as biomass
boilers and solar panels.
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Above: P. Ward & Sons, Family Butchers, Benenden

The condition of several of the roads affected
many of the businesses, especially potholes,
and overgrown hedges causing narrowing of
the roads.
Most of the smaller businesses interviewed
thought that a regular informal gathering of
local business people would benefit them; the
general opinion was an early evening meeting
in The Bull every two months or so would
suit them.
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Planning and Other Issues
Benenden School needs more on-site
accommodation for staff and acknowledges
that the high cost of properties in the area is
a problem. The School has worked closely in
the past with the Parish Council on planningrelated issues and looks forward to
developing this relationship further. The
School has suggested that there may be some
scope to develop a membership scheme made
available to local residents, as is the case with
the swimming club. This could include a Film
Club, annual Garden Party, or other events
including the School’s annual firework display.
There is a wish by the School to develop its
existing links with the Primary School further,
possibly with a view to providing a wireless
link to their broadband service to help
improve their internet connection and reduce
the Primary School’s costs.
Benenden Hospital has started its £45m newbuild programme which includes new
extensions and the redevelopment of parts of
the existing hospital complex together with
the reorganisation of car-parking and
associated landscaping. They are also building
2 new residential units and 24 new dwellings
with associated car-parking to the west of the
main hospital.
Cranden Engineering is in an area designated
for business use and has applied for planning
permission to expand its manufacturing
capacity and gain sufficient room for a
Research and Development area and thus
offering more job opportunities. We are
offering advice to ascertain if there is a way
to achieve this taking into account the local
community’s concerns over light pollution,
noise and additional traffic.
Benenden Primary School has planning
permission for a new school but as yet
insufficient money to go ahead with the
building; central government may be allocating
some money, and Helen Grant MP is lobbying

the Department of Education. A decision is
awaited shortly. The Primary School struggles
with the existing buildings being too small for
the number of pupils and having no kitchen
or dining room on site, together with a
number of other problems; broadband
services come high on the agenda.
Hams Travel would like to build an
accommodation block on site for drivers to
occupy rather than driving miles to work;
local accommodation is too expensive for
their drivers.
KB’s Day Nursery may have to move because
their lease runs out in 2017 and is not going
to be renewed by Benenden Hospital under
the current arrangement. A new location may
be needed for this facility; which is mostly for
the children of parents who work within the
parish. Discussions need to take place to
negotiate a new lease with the Hospital, as
we feel this is a vital link with the people
working in the parish.
Turk’s Yard and Cheeseman’s Garage could be
sold for housing in the future if the existing
businesses are found alternative sites and if
the owners are allowed to get changes of use
for their land. However, these areas have
been allocated for light industrial use and
they work very well in their current format.

Recommendations
We must encourage the owners and the
businesses to keep them going; with more
advertising and local support we feel these
areas could be better utilised and therefore
become more sustainable.
New businesses need to be attracted into
our parish.
We need to create more local job
opportunities, both within existing businesses
and with new businesses.

15
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Above: The Woodcock, Iden Green

Above: The Bull Inn, Benenden

Organise a back-up plan in-case the Village
Shop is sold and closes or there is a change
of use: for example for a community shop
adjacent to Village Hall.

opportunities, job searchers, car-sharing, local
accommodation (to include the 32 room
hotel at Benenden Hospital), and child care.

Talk to landowners regarding land availability
for housing.
Talk to farmers about their redundant
buildings for possible change of use for
housing or work and live units and business
use.
Draw up a comprehensive plan of available
sites for business use.
Look at problems with the roads, such as
potholes.
Organise an informal gathering for business
people and send out invitations.
Design the Village Website
(www.benendenvillage.org.uk) to include
promotional pages for business, job
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Explore the principle of the Primary School
sharing Benenden School’s internet facilities.
Discuss with Benenden School the possibility
of them being more involved with activities in
the parish and having a membership scheme
for local residents to use some of their
facilities.
Create the Benenden Pound as a local
currency, allowing locals to pay local
tradesmen for services within the local
community and provide pocket money for
children in the parish and children attending
both the schools. This local currency could be
spent in the local shops, encouraging
residents and the children to keep the money
within the parish, allowing local businesses to
flourish – benefiting everyone.
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Environment
The Survey

Introduction

From the parish survey one of the clearest
requests was for recycling facilities which had
416 respondents 70% of whom were in
agreement or strongly agreed that facilities
were needed. The Parish Council responded
quickly, given this clear mandate, and facilities
have been provided in the Village Hall car
park.

The village is fortunate to be set within the
High Weald Area of Outstanding Natural
Beauty (AONB) one of 46 such designated
areas in the UK. Within the parish there are
66 footpaths covering 27.5 miles, in addition
to this there are numerous tracks within
Hemsted Forest which are used and enjoyed
by residents and visitors. The High Weald
Landscape Trail passes through the village and
brings many walkers to the area. Route 18 of
the National Cycle Network which runs 61
miles from Canterbury to Tunbridge Wells,
passes through the parish along some of the
quieter lanes. The lanes around the parish
have previously been recognised as being
important in the Tunbridge Wells
Supplementary Planning Guidance in terms of
visual amenity, nature conservation,
historical/archaeological importance and
recreational amenity value.

In the village survey 218 people said they
walk a local footpath every week, with a
further 67 walking a route at least monthly
which is a significant proportion of the 428
who responded to the questions on footpaths
in the survey.

Below: Footpath from Sarnden to Iden Green

There are 152 Grade II listed buildings and
monuments in the area including 8 Grade II*
listed with most buildings being listed for
architectural features. Parsonage Wood is a
listed Site of Special Scientific Interest (SSSI).
Close to the village is an Ancient Listed
Monument, the Roman Ford near Stream
Farm; and while it is not a designated or
listed structure, the restored culvert in
Strawberry Wood is of archaeological
importance.
The area in and around the parish supports a
broad range of flora and fauna including many
rare, protected and endangered species,
There are no concerns with air quality
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around the village and the local watercourses
support a range of water fowl and aquatic
animals.
The combination of the AONB, the
concentration of listed buildings and other
environmental factors make Benenden a
special and desirable place to live and visit.

Footpaths

Recommendations
Continuation of the ‘adopt a footpath’
scheme, raise the awareness of the KCC
Countryside Access Warden Programme and
encourage parishioners to volunteer.
Replacing stiles with pedestrian gates
wherever possible, opening up access to the
less physically able, people walking with young
children or dogs.

With a large number of paths in the parish
over a large area, it was decided early on to
launch an ‘adopt a footpath’ initiative. Many
people indicated in the village survey that
they would be interested in helping maintain
the environment around the village. These
volunteers were individually emailed and
twenty-five villagers have agreed to adopt one
or more paths and attempt to walk them
several times per year and tackle any jobs
they feel capable of and report anything they
are not comfortable with to the parish
footpath co-ordinator, parish clerk or KCC.
This initiative has since been picked up by
KCC and rolled out across the county as
Countryside Access Warden Programme.

Sponsor a gate/stile: where people could fund
a gate/stile and perhaps have a name plaque
attached to it.

Below: Footpath on Beadle Platt, Benenden

Farmland/farming

Interactive map on the Village Website
(www.benendenvillage.org.uk) showing routes
of footpaths, marking gates, stiles and
footbridges.
A series of circular walks in and around the
parish, pamphlet style guides possibly
sponsored by local pubs and businesses.
Ask Forestry Commission to put information
boards in Hemsted Forest showing paths
around the forest and information on the
trees, plants, birds and animals that can be
seen there.

The farmland surrounding Benenden consists
largely of orchards and pasture for sheep and
dairy cows, together with some wheat, feed
crops and oilseed rape. We are fortunate to
have retained many of our hedges and belts
of trees, unlike many other parts of the
country given over to arable farming, but
where hedges have been removed valuable
habitat for birds and small mammals has been
lost. The resulting larger fields have led to
larger farm machinery being deployed, much
of which is too big for the narrow lanes and
results in damage to the grass verges. The
Weald is a man-made and managed landscape
and changes to farming practice continue to
impact the environment.

18
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New Building
The parish will almost inevitably see quite a
lot of new housing built in the next 10 years
and we need to take into account the
environmental impact and make sure that
environmental concerns are addressed in the
planning process. The parish council should
perhaps recommend smaller, more ‘friendly’
schemes, maybe using local architects and
builders, rather than the larger housing
corporations who are aiming for maximum
profit for themselves? Consideration is given
to appropriate styles and materials in
individual planning applications and should also
be applied in applications for larger schemes.
Above: Footpath through commercial apple
orchards, Iden Green

There are many former coppiced woodlands
in the area. With the demise of coppicing
these have grown into more mature
woodlands and have shifted the ecological
balance as species that thrive in cleared
woodland only now have this habitat where
woodland is felled for firewood.

Listed Buildings
There is a high concentration of listed
buildings and monuments in the parish which
greatly add to the visual amenity of the parish
and give the area it’s character. Listed
buildings need not be preserved in aspic and
never alter; old buildings have always been
adapted and changed as the needs of the
owner changed over time. Extensions and
changes need to be in keeping with the rest
of the structure.

Careful consideration should be observed
when planning where new buildings should be
located, brownfield sites should be used
wherever possible. New homes should be built
to BREEAM very good or excellent standards.
The BREEAM rating system addresses areas
such as:
• Energy, operational energy and carbon
dioxide (CO2)
•

Management: management policy,
commissioning, site management and
procurement.

Below: Part of the broad range of flora and fauna

Recommendation
Treat each application on its merits using the
planning system.
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Energy

Above: Sheep grazing beside Turk’s Yard, Iden Green

•

Health and Wellbeing, indoor and
external issues (noise, light, air
quality etc).

•

Transport: transport related CO2 and
location related factors.

•

Water consumption and efficiency.

•

Waste: construction resource efficiency
and operational waste management and
minimisation.

•

Pollution: external air and water
pollution.

•

Land Use: type of site and building
footprint.

•

Ecology: ecological value, conservation
and enhancement of the site.

Building to this standard will ensure that new
buildings are sustainable both in their
construction and when occupied.
The parish council should object to any
planning application to extend starter homes
which would take them out of the starter
home market.
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There has this year been a screening opinion
sought as to whether an Environmental
Impact Assessment (EIA) would be required
for planning permission for a large scale solar
farm within the parish extending into
neighbouring parishes. The request was
withdrawn before it was considered by the
borough council. Another similar application
in Cranbrook resulted in a EIA being
requested before a planning application is
made. We are watching the development of
this to see if a planning application is put
forward which may act as a precedent for an
application within the parish. Large scale solar
has very recently fallen out of favour with the
government, with reductions in the feed-in
tariff paid for generating the electricity and
the removal of farming subsidies for land
used for solar. This is a politically driven
change in policy and as such could be altered
again with a change in government.
Benenden lies to the east of the edge of the
area of the High Weald thought to contain
commercially viable deposits of shale gas and
so is not expected to be of interest to
exploration companies.

Recommendation
Rather than producing a checklist of possible
objections which a developer may attempt to
tick off one by one it is thought better to
judge each application on its own merit. It is
recommended that any large scale renewable
energy project should also be of direct
benefit to the village rather than for the
profit of the developer.
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Roads and Byways
The Survey
Potholes were considered to be the most
urgent issue with 93% of respondents
deeming them a problem against only 2.4%
suggesting they were not. Next was flooding
(66.9% a problem, 13.9% not). Gritting was
next with 60% wanting improved provision,
against 19.6% who were not concerned.
Speed limits were fourth on the list of
concerns (58% wanting reductions, 24% not).
Opinions on traffic calming measures were
more finely balanced with fewer than 50% of
respondents wanting action (48.7% in favour
and 37.7% against).
Three further issues attracted more negative
than positive responses. A pedestrian
crossing in Benenden was opposed by 48.5%
with 31.5% in favour, street lighting was
opposed by 57.1% with 25% in favour, and
further pavements in the village got least
support with only 18.5% in favour and
39.5% against.

crossroads and only east/west traffic flows
freely through the village. In recent years
speed moderation and pedestrian safety has
been given consideration, for instance when
the Benenden School parents paid for a new
footpath from the school gate to the
crossroads. In both Benenden village and to
some extent Iden Green, parked cars are
most effective in reducing traffic speed.
Whilst Benenden, Iden Green and East End all
suffer from through traffic, two commercial
centres attract specific vehicle movements as
destinations. The Hospital at East End and
Benenden School both have heavy vehicle
concentrations - the former on a daily basis
and the school when parents visit.

Below: All roads lead to Benenden

Introduction
Roads and footpaths have developed over
centuries to respond to local need,
connecting communities. Benenden Parish
consists of four main communities, and from
a highways perspective the village is quite
unusual.
Like its neighbours, Hawkhurst and
Sissinghurst, it has highway intersections that
serve as north/south, east/west crossroads
but the difference in Benenden is that the
village has not grown up around the

21

BPP p21-37_Layout 1 21/01/2015 12:56 Page 22

Above: Benenden crossroads and below: Iden Green
crossroads; both of which are deemed dangerous

22

The parish has commercial areas centred on
Apple Pie Farm and Turk’s Yard which attract
heavier transport. The increase in mechanised
farming has resulted in larger and heavier
tractors and trailers as well as deliveries and
collections by 40-ton trucks.
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Above: The Street, Benenden showing former
Baldwin’s shop

Working group
The three issues identified in the Survey as of
most concern are all the responsibility of
Kent County Council. The Parish Council
either has responsibility or has volunteered
responsibility for liaising with KCC and
anecdotally finds them either unresponsive or
very slow to respond.

Recommendation
That a copy of the parish plan be sent to
relevant KCC Officers and Members.

Benenden Parish Council (BPC) has a policy
of trying to get a 40mph speed limit
throughout the parish, with 30mph or slower
speeds around the four population centres.
KCC has so far rejected requests to
implement this arguing that it would cost too
much and there is no recorded need.

Recommendation
BPC continues to campaign on this issue and
to lobby KCC.

BPC supports an extension of the
Speedwatch volunteer scheme to record
vehicle speeds in the parish. Benenden School
has expressed a wish to see a 40mph limit at
its entrance in New Pond Road and is liaising
with the Parish Council on the issue. The BPC
is also exploring the possibility of having
20mph limits immediately outside schools in
Benenden and Iden Green.
The group considers that the crossroads at
Benenden and at Iden Green are both
potentially dangerous and there have been a
number of near collisions. One suggestion is
for mini roundabouts in place of the
crossroads but additional land would be
needed. Four-way stop signals would have the
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effect of halting traffic before it entered the
village or the hamlet. However, it would be
out of keeping with the rural character of the
villages and it is unlikely such a proposal
would find favour with KCC. It is
recommended that the BPC raises the issue
of the crossroads with KCC.
The group believes that facilities for cyclists
are inadequate within the parish and should
be improved.

Recommendation
That the Parish Council and its Highways
committee be asked to take this into
consideration.

With a view to joining our communities,
augmenting the pathway running from Iden
Green through Hilly Fields to Benenden
Church might usefully provide a safe route

which could be used by small electric vehicles
such as mobility scooters as well as bicycles.
It was felt that the concerns of residents of
East End might have been given insufficient
regard, especially with regard to traffic
exceeding the 30mph speed limit outside the
hospital and a lack of Speedwatch sessions
there.

Recommendation
That BPC takes this into consideration.

Our roads provide essential access for
deliveries and due consideration must be
given to the road system if and when areas
are agreed for future housing or business
development. Given the results of the survey
consideration must be given to maintaining
the villages’ rural nature and creeping
urbanization should be discouraged.

Below: Potholes, Woodcock Lane, Iden Green
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Health and Wellbeing
The Survey
The results of the survey indicated that over
40% of parishioners felt that access to
healthcare services is a problem; with over
70% stating that they would like to see a
nurse led clinic and chiropody services visit
the village.
Similarly people recognised the need to take
some responsibility for immediate healthcare
issues with the creation of a network of first
aiders being attractive to 50% of respondents.
The theme of community action and cohesion
is further supported in that almost 70% of
the respondents thought the village should
have a good neighbours scheme and 57% felt
there should be more opportunities for the
elderly to get together.

Introduction
The ideas within this plan have been
generated by examining responses to the
Parish Survey (2013); by interviewing
parishioners of various ages and through
discussion with various health and social care
providers including many GPS’, district nurses
and health educators.
This strand of the plan started life as ‘Health
and Ageing’ however it soon became apparent
many of the issues affecting the elderly also
impacted on other groups in the village and
so the name was changed. The need to create
a plan for health and wellbeing in the village is
quite urgent since the issues affect all of us at
some time or another but most especially as
we age and the population of the parish is

ageing. The need to generate and realise a plan
for the village is all the more exigent since the
provision of healthcare to the parish, both
emergency and chronic, is quite poor in many
areas.
The vision for the working group was
therefore to capture these ideas in a
meaningful way which might later translate
into tangible results for the community; to
this end we identified three work streams
which seem to best characterise the issues
raised in the survey and our deliberations:
• Healthcare provision
• General wellbeing
• Community responsibility

Healthcare Provision
We approached this work by asking what
provision do we have? And then what
provision might we like?

What provision do we have?
Healthcare provision in the village is limited.
Benenden Hospital offers limited NHS
services and some other services to members
of its healthcare plan. District nurses and
associated staff visit the village but there is no
clinic base. Family doctor services are
provided to parishioners from practices in
Tenterden, Cranbrook and Hawkhurst. Other
services, such a dentistry and opticians, are
also based in nearby towns. Some services do
visit the village – e.g. hearing aid service at
Harmsworth Court – but are not currently
accessed by other villagers.
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Recommendation
A comprehensive review of all healthcare
provision locally should be undertaken and
annually updated. This data should be available
online (see the new Village Website:
www.benendenvillage.org.uk) as well as in
printed form, in the village shops, in the
community office and perhaps other public
places. Provide this information in printed
form to all of the elderly and vulnerable
residents of the village.

What provision might we like?
This data was collected in interviews by one
of the team in the sheltered accommodation
in the village and in other non-formal
interviews and discussions. The sub group
discussed the possibility of dressing clinics
and perhaps phlebotomy services in the
village. Various members have explored these
possibilities with villagers, district nursing
teams, healthcare managers and local GPs and
the sad reality is that because of regulation
and financial restraints these things are not
likely to run in the village.

Recommendation
As a result of the annual healthcare provision
review (see above) to explore possibilities for
access to healthcare services in the village/by
villagers – e.g. the Chiropody service which is
available at the Tenterden Day Centre could
be accessed by villagers via a car service or a
similar service set up in the village.

General Wellbeing
Wellbeing is a big issue facing the UK at
present in no small part because of the ageing
population, worker mobility and apparent
diminishment of community activities in
general. Also because of the demise of the
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symmetrical family, one of the enduring social
phenomena of the last 40 years, meaning
relatives no longer live close to each other
and provide care and support to each other;
especially in times of need.
We know from increasing amounts of
published research that community activity
and cohesion are closely associated with
individual wellbeing and therefore this is an
important theme. Community activity and
cohesion is directly impacted upon by the
willingness of people within the village to
behave in a manner which could be called
neighbourly and therefore all means which
support volunteering should be encouraged.
Data for this strand has been generated
through interviews and discussion with
groups and individuals who have, are or are
willing to become involved in supplying these
services. Potential service users have raised
similar issues.

Recommendations
Shopping: implement a scheme whereby
volunteers deliver heavy goods and shopping
from the Village Shop to those who are
unable to drive. A regular notice in the
Parish Magazine and updates on the Village
Website (www.benendenvillage.org.uk) will
publicise this. The shop will advertise this
service. Opportunities to volunteer for this
will be promoted on the Village Website.
A small group of volunteers will offer to
undertake very minor DIY chores for
homeowners who are unable to undertake
these tasks for themselves.
Social activities such as a monthly lunch club
are proposed and will be publicised via the
Village Website and Parish Magazine.
A small group of experienced individuals will
be available to provide advice and support to
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vulnerable villagers seeking to employ trades
to undertake work in their home or garden.
A means of providing indemnity cover needs
separate investigation.
The possibility of access to the internet for
villagers who cannot afford/are unable as yet
to use it should be explored in various
formats with various partners. Benenden
School have generously offered the use of
their facilities and help from their students in
their Duke of Edinburgh programme for next
year.
The information required for parishioners to
access all of these services should be made
available in a number of formats suitable to
the individual’s needs. These might be
produced in conjunction with the
communication strand (see p. 33) and perhaps
delivered in conjunction with the young
people strand (see p. 29).

Community Responsibility
As with the need for the community to pull
together in terms of wellbeing, there is a
need for villages such as ours, to take
responsibility for some of our own
emergency care. This is different from the
responsibilities identified under General
Wellbeing in that this element requires some
training.
We face a number of issues as a rural
community which is not well served by
emergency healthcare services. This strand is
about improving the ability of people in the
village to be able to respond to medical
emergencies. The recent acquisition and
placement of defibrillators in Benenden
village (by The Green) and Iden Green
(telephone box by the Pavilion) together with
the training of a number of local people in
their use provide an impetus for further
training.

Defibrillators have been installed in two locations in
the parish. Above: On the wall near the Memorial
Hall, Benenden. Below: In the redundant phone box
in Iden Green opposite the Pavilion
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Recommendation
The village considers supporting the training
of individuals as first aiders, first responders
and generally in the use of emergency
equipment.

Conclusion
The important messages coming out from the
work we have undertaken are the:
• need for improved communication
about the availability of healthcare
locally;
• increased need for us to take
responsibility for the wellbeing of our
community;
• need for us to take some control over
the provision of initial emergency aid to
our friends, neighbours and families.

Below: Benenden Hospital Trust, East End
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One of the fears is that people will not
become involved because they are afraid of
the legal implications, because they are aware
of the negative treatment of other volunteers
or they feel they have nothing to offer. The
aims of the health and wellbeing strand will
not be realised therefore without good
communication and some active work to
promote and protect the work of volunteers.

Recommendation
A charity should be created which would coordinate the delivery of the
recommendations within this report. This
charity might at a later date work together
with other local villages to support the
employment of a Community Care Worker.
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Children and
Young People
The Survey
Both in the 8 – 11 years old and 12 – 18
years old survey responses there was no one
subject/activity that stood out. Indeed the
responses indicated that we are fortunate to
have young people in the Parish who, while
enjoying the opportunities the Internet and
Technology provide, spend time and have a
desire to, explore further the space, facilities
and clubs within the Parish and surrounding
area.
The Children and Young People Group had
the second highest number of volunteers to
work on it, an encouraging indication of how
important respondents felt this topic was.

Introduction
The starting point for the Children and Young
People (C&YP) Working Group was to
understand what formal activities the village
currently offers young people, and to identify
the facilities/resources available to the village
which, in theory, could be put to good use.
We also considered if any new facilities or
groups be proposed.
It seems that the only regular long standing
activities that now take place are the Scouts,
Judo club, church-related activity and, at the
time of the survey, the Streetcruizer - a
mobile youth club. This has now ceased and in

its place a ‘fixed’ Youth Club formed, named
by those attending the Benenden Banta Club
or BBC for short. This meets at the Village
Hall.
Sadly the Guides has recently stopped
meeting after 91 years due to a lack of
volunteers.
What provision there is in the village is
currently directed towards younger children,
up to 11, and those between 11-15 years old,
with nothing for young people over that age.
In contrast the facilities/networks that the
village has that could be used to the benefit
of the young are enormous. This includes, and
is by no means an exhaustive list:
• Large and versatile spaces in the Village
Hall and at the Iden Green Pavilion
• The recreation ground, village green and
the Glebe field in Benenden and the
recreation ground in Iden Green
• Successful cricket, tennis and bowls
clubs
• St George’s Club with an array of
indoor games
• Facilities at Benenden School
• Active parents groups at the Primary
School
• A wide range of after-school activities
and local clubs available during term
time.
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Beyond the BBC (Youth club) or talking to
our own children there isn’t an effective
medium to communicate with them around
the parish. The current Parish Magazine does
not appeal to this group and we need to think
of a way of bringing this age profile together
across the village.

Recommendation
That the new village website
(www.benendenvillage.org.uk) incorporates a
targeted Youth link.
The Streetcruizer was a very successful
magnet for young people between the ages of
11-15. Its new incarnation in the form of the
BBC (Youth Club) can be used as a platform
to build other activities.
The children who turn up on a Monday night
are very keen to participate in organised
events and made a number of suggestions to
us such as village trips to theme parks and
camp-outs. Both are viable but more
volunteer help would be required.
Over the last few years the village has lost
two groups catering to young people; the
Guides and the football club. We believe that
these could be revived if volunteers stepped
forward.
Above: Scouts and parents redecorating the village
Scout Hut, Benenden
Below: Giant igloo, the work of many small hands,
The Green, Benenden

Observations
Although we have great facilities as well as
established clubs and societies, as a village we
could make them more accessible to our
young people and consider how we can
involve participants in sustaining or
developing these groups.
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A few quick wins and the
future
A trial of Wednesday night quick cricket,
publicised by word of mouth, was started in
June 2014 and saw up to 20 children of all
ages playing on The Green over a 7 week
period. This was managed under the Cricket
Club ‘umbrella’. This was seen as a success
and will continue in 2015.
Discussions with Harmsworth Court about
the viability of young people getting involved
in some way with residents and tying this in
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Above: Young cast members, Peter Pan Pantomime,
Benenden 2015

with the local schools and Duke of Edinburgh
volunteering schemes would make sense. This
could be progressed in tandem with the
Health and Wellbeing initiatives (see p. 27).

jointly within the churches of this and
neighbouring Parishes.

What is clear is that there is a real appetite
from young people to be involved in
organised events and activities, as evidenced
by the success of the cricket, the BBC (Youth
club) and the fact that 70 children recently
auditioned for the Benenden Players 2015
production of Peter Pan.

The focus has mainly been on children up to
the age of 15. The more difficult challenge is to
develop a strategy for those aged 16 and
above and this needs to be tackled in the
future. One possible idea, under discussion, is
for St George’s Club to open its doors
specifically to this age group, one evening a
week, allowing them to socialise and access
the facilities there.

The village is lucky to have so many social
groups, many of which could develop events
that appeal to the youth of the village,
without the need for a great deal of extra
infrastructure. Examples include the cricket,
tennis and bowls clubs, Benenden School, the
BODs (Benenden Original Dad’s Society, who
meet informally on the first Friday of every
month at The Bull and who welcome Dads
old and new from the Parish), St. George’s
Club and exciting new ideas being developed

Through the village survey a number of people
have made themselves available to act as
mentors to young people. This may take the
form of being able to offer the benefits of their
occupational and educational experience. It is
felt this could be a positive skill set available to
young people in the Parish. A starting point
for this would be to compile a directory of
expertise on offer. While contact has been
made with respondents, a co-ordinator is
needed to take this forward.
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The key to the success of any initiative will
depend on good communication through
appealing and modern media such as a village
website, Instagram, Facebook and particularly
a village ‘What’s On’ for the school holidays.
We believe there should be active
encouragement to ‘recruit’ a young person(s)
to be involved in this.
Some things can be done with the help of
outside bodies, who could assist with
infrastructure, funding or support. Further
work needs to be done with the KCC youth
workers, national sporting bodies responsible
for youth sport and others to find support
for any initiatives. For example, KCC may be
able to provide transport to take children on
day trips.

Conclusion
We do not feel that there is a need to build
any new structures, such as a skateboard/
rollerblade area, or create some new groups.
The requirement is for us all to build on what

Below: The Primary School celebrating the Queen’s
Diamond Jubilee, 2012, The Green, Benenden
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we have and wherever possible reignite the
interactions between the young and adults of
the parish. Much of that responsibility falls to
adults to break down barriers - perceived or
otherwise.
Readers of this document and respondents to
the survey should be aware that the reality of
volunteering may be far less onerous than
generally perceived. There are opportunities
to help without formal training in some
instances, and training or relevant security
checks where needed or necessary can be
provided by the Charity Young Kent as well as
other groups. What is needed now are
volunteers to turn words into action.
Combine this with the clear desire of many
young people to be involved in village
organised events and we have the makings of
a real success story.
Those wishing to volunteer in any way are
asked to make contact via the links on the
Benenden Village Website
(www.benendenvillage.org.uk).
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Communications
The Survey

Scope

A principal crie de coeur was for better
communications within the parish. Around
half of our residents look at the Parish
Magazine and many more read the Wealden
Advertiser, but the majority would like to be
better informed about what is happening in
Benenden, and to be aware of local businesses
and tradesmen. Amongst the respondents, use
of the Village and Church websites was low.

Our objective is to review existing media of
communications currently serving the Parish
in the light of the results of the recent survey,
and to identify areas for improvement,
including but not limited to:
• Telecommunications (Broadband and
Mobile)
• Electronic Media (Websites, Social
Networks etc)
• Publications
• Noticeboards

Since the survey the launch of the Parish
Council Website has proved to be a significant
step forward, and the Village Website is being
developed to become a new single point of
contact (www.benendenvillage.org). This hub
will be a gateway to other new or existing
websites and will provide greater access to
information about everything from refuse
collection to local clubs, facilities, amenities,
events, news and so on.

Purpose and Background
Our review of communications within the
parish focuses on two aspects:
• Technical – the availability of Broadband
and Mobile communications
• Media and Content – Websites, Social
Media, Publications, Noticeboards
and is based on the results of the Benenden
Parish Plan Survey of June 2013. Our aim is to
deliver a summary report with
recommendations for potential improvements
to general communications within the parish.

To review telecommunications for current
performance, comparing and contrasting
suppliers; identify planned enhancements and
provide guidance to users including
information which will allow them to improve
current functionality.
To review the purpose, the content, and the
look and feel of current publications across
all media, identifying duplication and overlap.
We will recommend actions to eradicate
duplication and methods of ensuring
appropriate overlap.
To review similar media serving other
Parishes to identify best practice.
To identify resources, skills and cost
requirements associated with our
recommendations, favouring local services
and employment where possible.
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households in Benenden from either CallFlow
or VFast.
Poor broadband performance may be due to
electrical interference and internal (or
external) wiring problems.

Above: The telephone exchange, Benenden

Broadband and Mobile
Services
We produced and published a comprehensive
analysis of technical services supporting
communications with the Parish (broadband
and mobile availability). The review was
launched during June 2014; it documented the
plans and progress of suppliers (e.g. BT,
Vodaphone etc). It also suggested interim
actions people might take to improve their
services. This information can be found in full
at:
http://www.benendenvillage.org.uk/ or
http://benendenparishcouncil.org/
The main points are summarised here:

Broadband
Introduction of Superfast Broadband is due
for completion by March 2015. 96% of
postcodes within the TN17 4xx Benenden
exchange area will reach Superfast Broadband
speeds (25 Mbps and above).
Only BT and Talk Talk have their own
broadband equipment in Benenden Exchange,
providing maximum speeds of up to 24
Mbps. Other Internet Service Providers use
a BT Wholesale connection enabling service
at either 24 Mbps or just 8 Mbps (e.g. Sky).
WiFi Broadband may be available for some
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Mobile
4G Mobile services will enable broadband
comparable speeds beginning in Benenden
during 2014.
O2 have plans to improve 2G and 3G
coverage and also introduce 4G services in
2014.
Home coverage can also be improved by
using a signal booster (femtocell).
Pay As You Go (PAYG) SIM cards can be a
useful tool to determine the best provider in
addition to online network coverage maps.
If you decide to change provider your current
mobile company will inevitably offer you
inducements to stay (e.g. lower charges,
improved terms, free femtocell). This also
applies to Broadband.

Media and Content
Media
There are a number of websites serving the
Parish some of which are listed below:
• The Benenden Village Site
http://www.benendenvillage.org.uk/
• The Benenden Parish Council Site
http://benendenparishcouncil.org/
• St George’s Church Site
http://www.benendenchurch.org/
• Iden Green Congregational Church
http://www.idengreen.org.uk/
• Benenden Catholic Church
http://www.sttheodore-cranbrook.org/
• A Village Hall website recently launched
http://www.benendenvillagehall.co.uk/
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•

Facebook Pages exist
http://www.facebook.com/benendenpari
shcouncil
https://www.facebook.com/pages/Benen
den-Kent/105806579459660

The Parish Council site, maintained by the
Clerk to the Council, has been launched since
the survey was conducted and carries details
related to the formal activities of the Parish,
additional useful information, and links to
other sites:
• Latest News
• Councillors’ Details
• Chairman’s Blog
• Calendar
• Agendas & Minutes
• Planning Applications
• Council Information
• Budgets & Accounts
• Harmsworth Memorial Trust
• Local Business Directory
• Grant Applications
It has addressed some of the issues raised
through the survey, delivering information
about what is happening, some information
about local businesses, tradesmen and
services, and details of Council budgets and
expenditure.
The Benenden Village website has been in
existence for a number of years and is now
being updated; it was developed and is
maintained on a voluntary basis. It includes
the facility for users to post information, and
links to other sites, including that of the
Parish Council. Elements include:
• Benenden Parish Plan
• Planning applications
• Area map
• Notes and queries
• Bed and breakfast
• A history book
• The landscape that forms Benenden
• Cricket

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Benenden Village Hall Information
Memorial Hall
Bell ringing
Bird Notes
Catholic Church
Benenden Church
Benenden Scouts and Cubs
Benenden Guides
Benenden Amenity and Countryside
Society
Playgroup
KB’s children’s nursery school
Primary School
Benenden Primary School PTA
Iden Green
Iden Green Pavilion
Iden Green Church
The Vicar’s Letter
Benenden Players
Iden Green Tennis Club
Hole Park House and Gardens
Local Councillors
Local MP
Benenden Hospital
Benenden Girls School

It includes the following local links:
• Biddenden
• Cranbrook
• Goudhurst
• Marden
• Staplehurst
• Tenterden
• Tunbridge Wells
• Wye

Publications
• The Parish Magazine (St George’s)
• The Wealden Advertiser
• Kent & Sussex Courier
• Kent Messenger
• Wealden Times
• Primary School newsletter
• Church newsletters (St George’s and
the Catholic Chapel)
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Noticeboards
These are sited at Iden Green Pavilion,
Benenden Village Hall and St George’s Club.

The Parish Magazine work amounts to a few
hours a month plus annual tasks, on a
voluntary basis.

Wards (the butchers) and the Village Shop
also allow some posting of notices relating to
local events.

Technical

Content
Pages are added to the Benenden Village Site
on request (eg Guides, Iden Green, BACS)
and people are encouraged to create their
own pages/sites; links to these sites are
added. This approach encourages individual
ownership and regular maintenance by the
subject matter experts.
Content is added to the Parish Council site
by the Parish Clerk, additional items from
parishioners are added by request.
The Noticeboards are updated by the Parish
Clerk and others.
Editorial activity for the Parish Magazine
along with Desk Top Publishing and the
scheduling of receipt of content, advertising
etc. is handled by one person. Circulation is
circa 400. This has numerous contributors.
Benenden Primary School issues a weekly
newsletter, compiled by the school secretary
with contributions by others.

Resources
Currently resources supporting many of
these media are provided on a voluntary
basis. The Parish Clerk position is funded by
the Council, however, and of the three
contracted days per week 10 – 12 hours each
month are devoted to this activity.
News items for the Benenden Village Website
are gathered and added regularly, but on an
ad hoc basis. This site absorbs around 2-3
hours per month on a voluntary basis.
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Hosting of each of the websites listed is on
personal computing infrastructure owned by
individuals.
The Parish Magazine is printed by the
Wealden Group.

Future actions
The following recommendations will enhance
the overall effectiveness, cohesion and
sustainability of communications within the
Parish.
Our approach to the enhancement of media
and content is, where possible, to build on
existing technical platforms and resources.
The process is inclusive, and it capitalises
upon the many achievements of individuals
and groups. It seeks to transform the
currently disparate selection of individually
managed websites, publications, and other

Below: Noticeboard outside St George’s Club,
Benenden
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media into a collaborative framework so that
content gathering is efficient and editorial
consistency is ensured. It allows general
access by individuals enabling them to post
their own items. This avoids duplication of
effort, but ensures that content is published
across all media.
Image is important too. An attractive and
flexible style which permeates through all of
our communications will subtly support the
feeling of cohesion and secure the attention
of our audience.

Owners of main channels to divide their
resources on a functional basis whilst
retaining individual responsibility for their
own channel.
Continue to maintain and publish an up to
date view of Broadband/Mobile services and
roll-out programmes.
Devise succession plans to ensure continuity
of resources (people, technical, suppliers etc).
Adopt a single supplier approach for web
servers (and back-up).

Local businesses have offered to support
some of our communications needs.
Where technology is concerned, the various
suppliers of Broadband and Mobile services
are delivering planned improvements and
enhanced services (see above).

Measure usage (hit rates, circulation, income).

Recommendations

Produce a ‘Welcome Pack’ for new residents
– in practice a card with key information and
contacts.

Develop and publish a Communications Plan
for the Parish.
Develop existing site or create new site to
serve as a gateway for all web-based
communications for Benenden.
Design and apply a ‘Benenden Style’ – a
distinctive look and feel which can be flexibly
applied to all media.
Develop the Parish Council internet platform
as the primary host support other Parish
Websites. This will provide a robust, unified
technical environment to carry separate and
distinct sites serving the Parish.

Provide individual volunteer support for
Noticeboard ‘housekeeping’.
Utilise local business offers of voluntary
services to maintain/manage media and cover
these arrangements with formal agreements.

Publicise all existing media.
Identify each component of the
Communications Process and match to
resources/capabilities offered by local
businesses.
Research dissemination options for hard-copy
information.
Review editorial and distribution
arrangements of the Parish Magazine, moving
to a free-of-charge publication available to all
households.

Add functionality to existing websites
(reservation of facilities etc).
Form an editorial committee comprising the
‘owners’ of main channels of communication
to share content and ensure that user posted
material is moderated.
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•
•

•

•

•

PARISH PLANS
Take a ‘holistic’ approach.
Ours sets out a vision for
how the community wants
to develop in the future and
to identify the actions
required to achieve it.
The scope can include
everything that is relevant
to the community, including
social, economic and
environmental issues.
It therefore includes more
than simply planning related
issues.
If the Parish Plan is adopted
as a material consideration,
it can be used by council
officers in the determination
of planning applications.
Our Parish Plan is a basis
for more focused future
examination of planning
matters, as follow.

VILLAGE DESIGN
STATEMENTS
• Aim to encourage
developers and
householders to design new
development that it is in
keeping with local
character.
• The scope should be about
the design of new
development and not be
used to detail what type of
development should take
place in a village or to seek
to protect local
services/amenities.
• If the Village Design
Statement is adopted as an
Supplementary Planning
Document, it can be used
by council officers in the
determination of planning
applications.

•
•

•

•

•

NEIGHBOURHOOD PLANS
Enable development.
Decide where and what
type of development should
happen in the local area.
Promote more
development than is set out
in the Core Strategy.
They are primarily about
the use and development of
land and buildings.
A formally adopted
neighbourhood plan carries
more weight in the decision
making process than Parish
Plans and Village Design
Statements. It becomes a
development plan
document, forming part of
the development path.

Publication Editor
Minnie Garnier
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Enjoy life
to the full
We provide prompt
access to a wide range
of treatments for private
and self-paying patients

Ask
your GP
to refer
you

At your local, award-winning benenden
hospital there’s no need to wait for
treatment.
You will be seen promptly by renowned specialist
consultants and benefit from state-of-the-art
facilities. Highly-trained, compassionate staff will
care for you every step of the way.
A rigorous approach to infection control means
we have had no hospital acquired infection relating
to Bacteraemia or Septicaemia MRSA or C-Diff
since 2002*.

Wide range of treatments available:
• Orthopaedics
including hip and
knee replacement

• Same-day Cataract
surgery

• Hernia repair

• Urology

• ENT surgery
• Gynaecology

• Physiotherapy
• Varicose vein
treatment

• Paediatrics
Together with general surgery and many
other services. All treatments are backed by a
comprehensive diagnostic and consultation service.
Visit our website for a full list of our services and
specialist consultants.

For more information call our
private patient office 01580 242 521
or visit us online at benendenhospital.org.uk
*As specified by the Department of Health. The Benenden Hospital Trust is a company limited
by guarantee. Reg in England 3454120. Reg charity 1065995. Reg office, The Benenden Hospital Trust,
Goddard’s Green Road, Benenden, Cranbrook, Kent TN17 4AX

